District Health Assessment for Multiple District 14 through November 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
14A 57 2 59 100% 0 2 -2 1354 1" 1366 51 76 -25 -1.80% 1,451 24 51% 62 5 25% 27% 12% 7% 13 0 1stVDG,GST
14 B T(24) 31 0 31 0% 0 0 0 700 0 700 1" 32 21 -291% 726 23 48% 0 0 42% 26% 0% 3% 5 0 1stVDG,2nd
VDG
14C T(24) 44 1 45 100% 0 0 0 1184 22 1206 38 39 -1 -0.08% 1,178 27 38% 0 0 69% 24% 0% 4% 8 0
14D T(6) 42 0 42 0% 0 1 -1 1246 0 1246 35 48 13 -1.03% 1,254 30 31% 84 0 76% 14% 0% 2% 8 0
14E T(24) 32 0 32 0% 0 1 -1 755 0 755 16 18 -2 -0.26% 779 24 50% 75 0 56% 31% 6% 0% 4 0
14 F T(24) 37 1 38 100% 0 0 0 999 10 1009 26 23 3 0.30% 1,024 27 37% 0 0 26% 0% 5% 3% 7 0
14 G 57 1 58 100% 0 1 -1 1544 1 1545 35 56 21 -1.34% 1,614 27 40% 1 0 78% 2% 0% 7% 1" 0
14 H T(24) 27 1 28 100% 0 0 0 703 1" 714 26 34 8 1.11% 749 26 43% 0 0 25% 29% 0% 7% 0 0
14J T(24) 27 0 27 0% 0 0 0 769 0 769 34 19 15 1.99% 740 28 44% 0 0 37% 33% 0% 4% 6 0 1stVDG,2nd
VDG
14K T(24) 28 0 28 0% 1 1 0 710 0 710 37 38 -1 -0.14% 716 25 39% 61 0 68% 21% 0% 4% 7 0
14L T(24) 37 0 37 0% 0 0 0 854 0 854 36 55 19 -218% 924 23 46% 0 0 49% 32% 0% 0% 4 0
14 M T(24) 41 0 41 0% 0 0 0 1008 0 1008 33 34 -1 -0.10% 1,026 25 39% 0 0 93% 7% 0% 5% 8 4
14N T(24) 36 1 37 100% 0 0 0 937 6 943 34 34 0 0.00% 965 26 38% 0 0 62% 19% 3% 5% 10 0
14 P T(24) 36 0 36 0% 0 0 0 968 0 968 36 14 22 2.33% 968 27 25% 0 0 69% 8% 0% 3% 7 1 1stVDG,2nd
VDG
14T T(21) 38 0 38 0% 0 0 0 173 0 173 33 36 -3 -0.26% 1,181 31 1% 0 0 66% 24% 0% 0% 6 0
14U T(24) 26 4 30 100% 0 0 0 819 68 887 39 40 -1 -0.11% 907 32 23% 0 0 70% 7% 3% 17% 6 0
. Printed On 12/6/2022 2:10:43PM
Copyright 2022 LCI, Inc. Page 1 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 14 through November 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
14W T(24) 25 2 27 100% 0 0 0 547 14 561 22 42 -20 -3.44% 584 22 59% 0 0 56% 22% 4% 1% 6 0
621 13 634 100% 1 6 -5 16270 143 16414 542 638 -96 -0.58% 16,786 26 39% 58 5 58% 18% 2% 5% 116 5
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District Health Assessment for Multiple District 24 through November 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
24C 55 1 56 100% 0 0 0 1278 2 1280 45 44 1 0.08% 1,315 23 52% 0 0 61% 27% 4% 9% 12 4
241 88 1 89 100% 0 0 0 1829 17 1846 73 106 -33  -1.76% 1,919 21 60% 0 0 58% 19% 1% 2% 14 5
24L 85 3 88 100% 0 1 -1 2368 39 2407 146 105 41 1.73% 2,439 28 47% 16 0 56% 20% 0% 6% 15 0
228 5 233 100% 0 1 -1 5475 58 5533 264 255 9 0.16% 5,673 24 53% 16 0 58% 21% 1% 5% 41 9
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District Health Assessment for Multiple District 29 through November 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
29L T(24) 48 1 49 100% 0 0 0 1040 2 1042 40 3 0.29% 1,099 22 61% 0 0 51% 37% 10% 12% 9 0 2nd VDG
29C T(24) 48 3 51 100% 0 0 0 902 40 942 32 0 0.00% 988 19 57% 0 0 24% 51% 4% 16% 6 1 1stVDG,2nd
VDG,GST
291 56 0 56 0% 0 0 0 1499 0 1499 32 -10 -0.66% 1,504 27 36% 0 0 68% 21% 0% 4% 6 0 2nd VDG,GLT
152 4 156 100% 0 0 0 3441 42 3483 104 -7 -0.20% 3,591 23 51% 0 0 48% 36% 4% 10% 21 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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